

EMPLOYER: HARISH@CDRPTECH.COM
CONTACT: (971) 517-7866
CHAITANYA ARUMALLA
CRM Consultant / SFDC Certified Admin/ Project Manager/ CRM Business Analyst

EMAIL: Chaitanya.arumalla@gmail.com			PH: (214) 516-4246

PROFESSIONAL SUMMARY
· Around 13 years of Industry experience with 7 years of IT experience in Project management, Business Analysis and Administration using Salesforce.com CRM, 6 years of experience in Field Sales with In-depth experience in Life science, BFSI, Retail, Manufacturing and Telecom Industries. 
· PM/Scrum responsibilities: Scrum-Master, backlog refinement, sprint planning, unit through functional testing
· Hands on Experience with functional design on Salesforce Data Model - Standard, Custom Objects, & Relationships
· Excellent working knowledge and understanding of Waterfall, Agile, Scrum, & has successfully led large project teams of 10+ people from requirements-gathering through to implementation and support Performed.
· Created project plan, managed risks, tracked action items and issues and created weekly status reports for executive management, user & administration training sessions for clients to utilize Salesforce and respective programs.
· Conducted meetings with key business users to collect requirement and business process information
· Communicated frequently with clients regarding applications functionality requirements. Collaborated with business and technical stakeholders in preparing Project Management Plan.
· Closely worked with the Scrum Master in the burn-down chart, task board updates and Product Backlog reconciliation (PBM).
· Experience with Salesforce.com Reports, Dashboards, Forecasts, Workflows.
· Experience working on custom objects, custom fields, Pick list, role based page layouts, Workflow Alerts and Actions, and Approval Workflow, Validation Rules, Approval Processes, Custom Tabs, Custom reports, Report folders, Report extractions to various formats, Snapshots, Dashboards, and Email generation according to application requirements. 
· Quick to adapt and act to requirement churns and change requests, expert at requirements elicitation, prioritization and documentation. Highly efficient in developing Activity, Process flow, and Data Flow diagrams, Use Cases, Activity Charts, Sequence Diagrams defining end-to- end processes through UML using MS Visio.
· Good working knowledge of CRM, worked on case management process like Web to case, case to resolution, email to case experience on Salesforce.com worked with consultants on migration projects.
· Proficient at design, review and develop documents like Project charter, Project Plan, Test plan, Business Requirements document (BRD), High level business framework, and Requirements Traceability matrix (RTM), Project Reports, Risk Management Plan, Documenting Lessons learned.

PROFESSIONAL CERTIFICATIONS

· SFDC Certified Administrator

TECHNICAL SKILLS
Salesforce.com CRM	: Workflows, Approval Process, Reports, Dashboards, Analytic Snapshots, Sales cloud, Service Cloud, Sites, Communities.
Methodologies		: Agile, Scrum, Waterfall
Operating System	: Windows XP/Vista/7/8/10

WORK HISTORY
[bookmark: _GoBack]
Client: 	AvMed, Miami Florida 						July 2016 – Till Date
Role:	CRM System Analyst/ Project Manager
	
Responsibilities:
· Legacy Application re-platforming - Created and reviewed Business Requirements (BRD), Functional Requirement Specifications (FRS), RTM, project schedules documentation and test plans.
· Designed the business requirement collection approach based on the project scope and wrote Functional designs using agile methodology with sprints, & daily standups.
· Data Migration from Siebel to Salesforce.
· Engaged with senior management for strategy planning &amp; business reviews
· Configured and implemented Knowledge Articles for the customer community. 
· Worked on functional design on Salesforce Data Model - Standard, Custom Objects, & Relationships 
· Conducted feasibility studies & Impact analysis, Cost/Benefit Analysis, Gap Analysis and Risk Analysis  
· Conducted meetings with key business users to collect requirement and business process information 
· Drove Requirements sessions and Gap Analysis to determine overall project definition and Scope.
· Designed new functionality and enhancements for the new organization: Alliance & Channel Partners, Competitors, Sales Territory Assignment, Sales Stages, Financing.
· Facilitated Change Management synchronizing SIT / Production environments with current production via Advanced Administrator Change Requests.
· Authored CRs rebranding objects, job aids and linkages.
· Enforced aggressive defect tracking processes via ALM and custom pivot reporting, highlighting problem areas and speeding defect resolution.


Client:	USAA, San Antonio, TX							March 2015 – June 2016
Role:	CRM Business Analyst / Project Manager 

Responsibilities:
· Used Agile methodology to understand the existing system and the current business process and methods to identify deficiencies and areas for improvement and enhancement. 
· Performed GAP analysis by creating AS-IS and TO-BE documents to identify the potentials of the improved system.
· Conducted requirement walkthroughs to understand the benefits of the system.
· Created and maintained User Stories by interviewing the business users to communicate the requirements to development and testing teams.
· Closely worked with the Scrum Master in the burn-down chart, task board updates and Product Backlog reconciliation (PBM).
· Participated in agile scrum ceremonies like planning poker sessions for consensus LOE 
· Created detailed Functional Requirements Document, consisting of the functional as well as non-functional requirements to help more to the development team. 
· Provided detailed User Interface Document to the new Salesforce development and testing
· team for clear understanding of the system. 
· Created and maintained Requirements Traceability Matrix (RTM) to trace technical requirements to their business requirements.
· Analyzed the changes performed in CRM application for marketing, sales etc., translated them to business and functional requirements for Sales Cloud and Service Cloud in SFDC. 
· Created Users, Roles, Public Groups and implemented role hierarchies and record level permissions to manage sharing access among different users on salesforce system. 
· Designed and deployed dynamic workflows, validation rules, Approval Processes and Auto-
· Response Rules for automating business logic with salesforce.com. 
· Added new custom objects, assigned fields, designed page layouts, custom tabs, components, custom reports with help of configuration in salesforce. 
· Worked closely with the development and test teams before the development and testing phases respectively, to ensure that the requirements are accurately understood
· Reviewed Test case, Test data and Test Scenario to make sure testing should perform properly. 
· Created various Reports and Dashboard to assist managers to better utilize Salesforce as a tool. 
· Performed thorough User Acceptance Testing (UAT), managed defects through tracking tools. 
· Actively participated in Post Production Validation (PPV) and handled issues appropriately 
· Work closely with deployment team to move from salesforce system called sandbox to production environment 


Client:	BCBS, Louisiana							January 2014 – Feb 2015
Role:	CRM Business Analyst / Sr Administrator

Responsibilities:
· Collected requirement for the application of the Saleforce CRM with the Customer Portal. 
· Heavily involved in preparing Business Requirement Document and Functional Requirement Document. 
· Expanded deployment for customer service representatives, partner portal users, and customer portal users
· Added features such as ideas to collect community feedback and knowledge to streamline case resolution. 
· Involved in Integrating Salesforce with SAP application that ensured the existing use of Stratus servers using Cast Iron. 
· Designed and deployed Custom tabs, validation rules, Approval Processes and Auto-Response Rules for automating business logic. 
· Created workflow rules and defined related tasks, email alerts, and field updates. 
· Customized page layouts, search layouts to organize fields, custom links, related lists, and other components on record pages. 
· Implemented pick lists, filed dependencies, lookups, master detail relationships, validation and formula fields to the custom objects. 
· Used field level security along with page layouts to manage access to certain fields. 
· Trained customer service representatives to use case management features to solve most cases without additional routing or escalation. 
· Interacted with QA on regular basis to execute test plan, test cases and test data for user acceptance testing. 
· Customized Marketing application to create web to lead forms, Campaign to lead forms, assigning tasks, and managing work flows. 
· Involved in integrating SpringCM with Salesforce, for document and contract management, 
Implemented single sign-on for users.
· Created reports to assist marketing managers and configured various report folders for different user profiles based on the needs of the organization.


Client:	CVS Health, Chicago IL						December 2012 – November 2013
Role:	Sr Administrator / Business Analyst

Responsibilities:
· Assist end users with salesforce issues and resolve the issues as per SLA.
· Administered Salesforce.comcom for over 1200 users. 
· Perform data updates using data loader & demand tools. 
· Create and manage fields, change validation rules, workflows, approval process, record types, and page layouts according to business requirements.
· Update profiles, roles, sharing settings and add sharing rules based on organizational changes.
· Experience with Salesforce lightening components, customization and Lightning app builder. 
· Build apps visually with Lightning App builder and lightning components.
· Analyze and resolve salesforce issues, and create knowledge articles to document the details. 
· Work with Business Teams and Development Teams on ad-hoc business requirements and application defects to translate into Technical Requirements. Created User stories for delivery by scrum team. 
· Manage user account activations and deactivations. 
· Train sales staff and management on Salesforce application functions. 
· Create reports, dashboards and schedule the dashboards as per user requests. 
· Worked with end users to provide best practices and tips on Salesforce usage, including account management, opportunity management, training and coaching, and support as necessary


Client:	COCA COLA Refreshments, Atlanta, GA 				April 2011 – November 2012
Role:	Salesforce.com Admin / Project Manager

Responsibilities:
· Lead SFDC Enhancements and Integration of multiple ERPs, Unifying the sales organization globally within the Sales Cloud.
· Integrated 13 additional ERPs into SFDC using IBM WebSphere Cast Iron. 
· Designed enhancements for Account and Opportunity management using Apex, Visual Force, Canvas, and Mashups.
· Rolled out real-time Business Intelligence to account sellers.
· Created dynamic PLM (Product Line Management) from external ERPs Implemented Campaign management enhancements.
· Promoted Data Management and Governance.   Enhanced estimating model and delivery
· Work with business stakeholders, business analysts, and project managers in documenting requirements for new functionality, provide input on solution options, and participate in the development, testing, and deployment of new functionality.
Environment: Salesforce.com platform, Sales cloud, Service cloud, Apex classes, Triggers, Visualforce pages, Controllers, Data loader, Demand tool, Workflows, Approvals, Custom Objects, Tabs, Page Layouts, CSS, HTML, Java Script, Reports, Dashboards, Eclipse IDE Plug-in, Windows.


Client:	T-Mobile,Atlanta, GA						Jan 2010 – March 2011
Role:	Salesforce.com Administrator / Business Analyst

Responsibilities:
· Interacted with business teams to scope & analyze requirements and develop solutions 
· Designed detailed functional and technical design documents for functional areas 
· Developed and maintained use cases, diagrams, and other process documentation materials 
· Administrated and monitored the company's Salesforce CRM application. 
· Created the workflows for automated lead routing, lead escalation and email alert
· Created Profiles, Roles based on Organization role hierarchy and implemented Record-Level   and Field-Level security and configured their sharing settings. 
· Created Reports and Dashboards as per the customer requirements.
· Worked on Record Types, Validation Rules, Triggers and Page Layouts 
· Build the organization's role hierarchy by adding the Roles as per the organization structure and created custom profiles to satisfy the organization's hierarchy.
· Created Workflow Rules, Page Layouts, Approval Process, Tasks, Email Alerts, Field Updates and Outbound Messages to manage the Workflow & Approvals.
· Ensured data integrity through the appropriate use of de-duping, loading and exporting tools, for bulk of data using Data Loader
· Performed user & administration training sessions for clients to utilize Salesforce and respective programs.
· Created new custom objects, assigned fields, custom tabs, components, custom reports. 
· Created custom Reports based on business need and associated them to Dashboard.
· Onsite point of contact for salesforce for the inside sales team. 
Environment:Products used by T-Mobile Sales Cloud ,Service Cloud, App Cloud, Pardot; 

Client: IntelliGroup (NTT Data), USA & HYD, INDIA						Jan 2007 to Dec 2009
Title - Business Development Manager 

Client: DSMSoftPvt Ltd, Chennai, INDIA						Feb 2005 to Jan 2007
Title - Deputy Manager Marketing

Client: IBSCG, Chennai, India							Feb2004 to Feb 2005
Title - Associate Consultant - Marketing

EDUCATIONAL QUALIFICATIONS

· MBA in Marketing / Technology from ICFAI University India
· Bachelors in Computer Applications from Kakathiya University India

Reference availableUpon Request… 



