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Professional Summary:

As a Software Process Architect professional with nearly fifteen years of experience and a collaborative approach to change, I deliver effective and measurable IT Business Management frameworks for a diverse set of globally-important organizations. I design and implement solutions that align IT with business needs, improve project quality, increase customer satisfaction, and establish operational rigor across internal silos. 
	                                                                          
Areas of Expertise:
 
	1. Custom, COTS and Cloud Apps
1. SDLC, Scaled Agile, and Lean
1. Tableau, Performance Analytics
1. ITIL, CMMI, ISO20K and Six Sigma
	Enterprise Process Architect 
ServiceNow ITBM and ITSM
Azure DevOps, GitHub, JIRA, ARIS
JavaScript, APIs, .NET, SQL, HTML




Personal Character Strengths:

Outcome-driven process engineer with a high-level vision, marrying the tactical activities to the strategic objectives. Yearning to learn new things and research the best approaches to make needed change, I am highly committed to delivering quality assignments, using informed analytical skills, providing simplified and practical solutions, and bringing a critical eye for quality and suitability to every team of which I am a part.

Appreciation and Awards:

IMF CIO recognized as “[Your collaboration, expertise and creativity have been instrumental for the success of PR effort...]” for managing Application Portfolio Rationalization’s Initiative
IMF EA Chief recognized as “[has been a beacon of wisdom and serenity, managing complexity seemingly with ease, keeping people on time, focusing on achieving and delivering results…]”.
IMF EA recognized as “[with your help we can make critical transformations to how we do our work in ITD...]”.
Attained ‘STAR Award’ for enhancing Mexico Delivery Unit’s process in 2015: Hexaware Technologies Ltd
Recognized as Appraisal Team Member (ATM) in CMMI L5 V1.3 Multi-model SCAMPI A at 2014: Hexaware Technologies Ltd
Represented for PPQA FAR Group interview in CMMI L3 Service SCAMPI A during 2013: Hexaware Technologies Ltd
Attained ‘STAR Award’ for streamlining processes, reporting risks proactively and business value adds in 2011: Hexaware Technologies Ltd
Won Runner-up title in the Functional Specification contest 2010 at organizational level: Oracle Financial Services Software Ltd
Attained ‘Team Award’ for significant contribution to BFS projects during 2008-2009: Oracle Financial Services Software Ltd

Endorsements:
 
Certified ITIL Service Transition and Foundation Professional 
Certified Six Sigma Green Belt 
Certified Scrum Master - Scrum Alliance
Certified on Tableau Developer 1 Training Course 

Experience:

Client: 	International Monetary Fund, Washington, D.C.
Period: 	Feb 2016 – present
Role: 		Software Architect
· Defined SDLC process, guidelines, templates and tools for Custom, COTS and SaaS applications.
· Elicited business requirements, elaborated system requirements, tested UAT, conducted trainings/brownbag sessions for Enterprise Release Management. 
· Managed Azure DevOps SaaS migration project including solution architect, user acceptance testing and user trainings/brownbag sessions.
· Developed integration between Azure DevOps and ServiceNow using APIs and Azure Pipeline Application for involving change management process in DevSecOps.  
· Developed reports, dashboards, visual task boards, and home pages for ITD Application Portfolio and business stakeholders. 
· Gained expertise on ServiceNow IT Service Management and Business Management product capabilities.
· Knowledge on Now Platform about system administration, build and test custom applications, application source control, and product implementation.
· Assessed ServiceNow Application Portfolio Management capabilities and configured test instance to meet project stakeholder’s needs.
· Assessed ServiceNow Release Management, Agile, and SDLC applications and configured test instance to meet project stakeholder’s needs.

Hexaware Technologies Ltd at Chennai and Mexico 
Quality Manager, May 2010 – Dec 2015

Facilitated North America business units with size of 600+ engineers to implement process change, conduct process and product audit, report result to stakeholders
Identified programmatic and technical risks proactively along with delivery team, worked with risk owners for risk mitigation, monitored and controlled risk to closure
Enabled Leaders to develop metrics for business process and goals, to establish environment for data collection and aggregation, to conduct metric analysis at business unit level, brainstorming sessions, report metric performances to stakeholders for baseline and continuous monitor & control its performance 
Performed analysis on Non- Conformances, Risk and business units’ performance at location level. Identified areas of improvement in business units and implemented the appropriate corrective & preventive actions.
Performed Customer Satisfaction Survey (CSS) Analysis for North America Center, Conducted Brainstorming analysis with Stakeholder, Implemented the process changes accordingly and resulted in next CSS    
Drove improvement initiatives at account level and leveraged the projects to achieve & sustain at CMMI Level 5 V1.3 (Development, SVC, Multi-modal)





Oracle Financial Services Software Ltd at Chennai 
QA Associate Consultant- Aug’2007 to Jul’2010

Engaged in performing quality assurance activities for projects – initiation of project kick-off, reviews of project management and engineering deliverables, project tracking, monitoring SCM activities, periodic Quality process audits, etc. 

Cyber Indigo Net Pvt. Ltd. at Mumbai 
Programmer- Aug ’2006 to Aug ’2007

Designed, Developed and Maintained the Online Travel booking with web services and Health insurance management applications for European customers
Technologies - Asp.Net using C#, Ajax, SQL Server 2000 and XSLT

ISG Nova Soft Pvt. Ltd at Chennai 
Developer- Apr ’2006 to Aug ’2006

Maintenance and Support for ITDesk and HRDesk applications.
Technologies – ASP.Net in C#, SQL Server 2000

Avanttec Medical Systems at Chennai 
Developer -Oct ’2005 to Apr ’2006

Developed Hospital Information System (HIS) application 
Executed migration of Delphi HIS System to Microsoft C# Window Application 
Technologies –Asp.Net C#, SQL Server 2000

Education

Apr 2005 | Bachelor of Engineering | Anna University| India 


