SUJAY KRISHNA DIWAKAR 
BUSINESS ANALYST

SUMMARY

· Qualified, goal-oriented professional with around 3 years of experience as a Business analyst, working with technical staff to implement business requirements into the software application in the HealthCare Industry and Finance domains.
· Acted as a liaison between the business and the technical team in the areas of Software Design and Development Life Cycle and Web-based technologies.
· Experience in Pharmaceutical, Insurance and Health Care Industries
· Experience in developing FDR, BRD, for multiple healthcare projects
· Created Use Cases, Activity Diagrams and Unified Modeling Language (UML) to provide a better view of the project to the stakeholders.
· Created business rules, business vision the document, business glossary and implementation up to functional and technical specifications.
· Experience in conducting Joint Application Development (JAD) and Joint Application Requirements (JAR) sessions with end users, SMEs, and stakeholders.
· Defects tracking prioritized outstanding defects in the reporting system. coordinated between the development team and the management team to resolve any conflicts/defects in terms of requirements.
· Experience with Data Analysis using Excel and SQL as the querying interface.
· Validated 837 (Healthcare Claims), 835 (Healthcare Claims payment/ Remittance), 270/271 (Eligibility request/Response), 834 (Enrollment/Dis-enrollment to health plan) for Part B and Part A of Medicare health claims.
· Proficient in conducting Business process modeling (BPM), feasibility studies.
· Hands on experience in Waterfall, Agile (scrum) methodologies and thorough understanding of Object-Oriented Analysis and Design (OOA&D) concepts.

EDUCATION

MASTER’S IN INDUSTRIAL ENGINEERING- UNIVERSITY OF SOUTH FLORIDA 
BACHELOR OF ENGINEERING AUTOMOBILE ENGINEERING- VISHWESHWARAYA TECHNOLOGIAL UNIVERSITIES | DSCE


KEY SKILLS

Waterfall, Agile (Scrum), UML, MS Office Suite, Lucid Chart, Visio, Draw.io, Balsmique Cloud, JIRA.


PROFESSIONAL EXPERIENCE


[bookmark: __DdeLink__1580_1134128809]Project: Valassis Digital, Morrisville, NC                                                                                          Feb 2019- Till Date
Employer: Intello Group Inc, Wilmington, DE
Role: Business Analyst

Project Description: Business Analyst will collaborate with development leads, account managers, and clients with the purpose of designing, the building, documenting and testing solutions for data interchange and business process. In this Project, we have worked on branding a Medical Claim processing system where all the phases have been done as part of digital advertising.

Responsibilities:
· Elicit requirements using interviews, document analysis, requirements workshops, surveys, site visits, business process descriptions, use cases, scenarios, and business analysis.
· Pro-actively communicate and collaborate with external and internal clients to analyze information needs and functional requirements.
· Review and approve design specifications, physical solution design, functional requirements, prototypes, and system testing
· Acts as a subject matter expert to review operational workflows of a high degree of complexity and/or for multiple departments, identifying problems and developing improvements, modifications, and enhancements
· Trouble shooting issues to ensure issues as identified, tracked, and reported on and resolved in a timely manner, including the creation of test scenarios, testing data and understanding of outcomes.
· Prepares business requirements reports, feasibility studies, scoping, and cost justification statements.
· Support all phases of the systems development lifecycle (SDLC).
· Work on BRD preparation on targeted inventory levels for customers module.
· Prepare work document on module concerned into Checking to make sure orders from customers are accurate and free of any variance by working closely with the sales, department.
· Worked as Business Analyst for collecting customer requirement for managing supply and delivery
· Translating the requirements into documentation for effective process flow mapping.
· Conducted interviews with key business users to collect requirement and business process information.

Environment: Agile methodology, Draw i.o, Lucid Chart, Balsmique mockups, Microsoft Office, JIRA etc.


Project: Sagitec, Tampa, FL                                                                                                                 Feb 2018- Jan 2019
Employer: Intello Group Inc, Wilmington, DE
Role: Business Analyst


Project Description: The Business Analyst is responsible for defining and implementing best practices that maximize efficiencies while building and preserving positive vendor and client partnerships. The project whereas a team we did the planning and implementing Employee disability claim processing where a per the laws and regulations all the labor welfare claims have been resolved with utmost efficiency.

Responsibilities:
· Responsible for business process analysis that includes requirements facilitation, definition & analysis, alternatives, software selection, prototyping, business process design, and mapping.
· Interfaced with developers, analysts, customers, and project managers to discuss requirements and recommended solutions, to help resolve issues.
· Software package and patch administration, involving adding and removing software packages and updating patches.
· Lead the User Acceptance Testing efforts to verifying that the developed reports meet the requirements.
· Helped prepare project plan and milestones and provided weekly updates to the Stakeholders and the Business Team on the progress of the project.
· Daily involvement with the agile software development life cycle, documenting and working through systems issues as part of a business analysis team.
· Used Scrum process for gathering requirements and facilitating user stories workshop.
· Translating and documenting user requirements into Agile user stories.
· Facilitated JAD sessions and gathered requirements from business users and SME's and documented minutes of the session.
· Actively participated in, group and individual based, problem-solving and decision-making throughout the different phases of Agile.
· Developed the “As-Is” and “To-Be” business process, data flow diagrams, processes, and procedures.
· Conducted workflow, process diagram, and gap analysis to derive requirements for existing systems enhancements.
· Use Case Specification and prepared use case diagrams to show the interaction between actors and use cases using Lucid Chart.
· Developed mockups, wireframe and User Interface (UI) to create exact scenarios of a new application.
· Assisted the QA team in creating Test Cases and performed User Acceptance Testing; documented in detail the defects using the Defect Tracking report.
· Set up definitions and processes for test phases including Product test, Integration test, System test, and User Acceptance Test (UAT).

Environment: MS office, Agile, Gap Analysis, UML, Lucid chart, Draw.io, Balsmique


Project: Enquero, Bengaluru, Karnataka                                                                                         Aug 2016- Dec 2016
Employer: Ayant Software Pvt Ltd, Kolkata, India
Role: Associate Business Analyst


Project Description: As a Business Analyst, you will be responsible for modeling complex problems, discovering insights and identifying opportunities using business intelligence, data mining, and visualization techniques. Here as a team, we work on a process development planning where the pool customer group was created to find better revenues sources. On this project, we have applied various process improvement technique as well as UML maps to showcase the possible fault in the existing process and suggesting our client upgrade them.

Responsibilities:
· Work closely with Marketplace partners and sellers to understand data relationships and uses
· Effectively interact with Stakeholders and have a good understanding of process requirements
· Refining product backlog with the product owner and prioritize items to the current and upcoming promotions
· Requirement management, including requirement gathering, analyzing, detailing and tracking requirement
· Interface with partners and sellers and gain an understanding of requirements/processes through meeting and discussions
· Doing In-depth gap analysis and system requirement study after the requirements gathering stage as compared with the legacy system.
· Organization and documentation of requirement, building business process flow charts using Lucid Chart
· Discuss the external stakeholder requirement with internal teams and have the feasibility analysis
· Performance of requirement with the development and QA teams
· Reviewing test cases, making sure they are in accordance with requirements, and assist activities such as Change and Defect Management
· Monitoring the priorities of Partners according to the changes in requirement and workload
· Interact with the business users to understand the change request/new requirements
· Providing training to existing resources on and off-site training and demos as needed
· Ensure the project delivery should meet the given timeline
· Preparing Process Flow charts and actively participating in internal presentations
· Working in close coordination with team and clients and suggesting strategic steps through the analysis
· Co-coordinating with business and Technicians across all phases of software development life cycle (SDLC)
· Processing weekly Invoices from CRM systems for charging the clients and escalating issues with incorrect payments
· Finding loopholes in the process and covering them by redefining the correct process


Project: ORACLE IDC, Bengaluru, Karnataka                                                                                   Mar 2015- Jun 2016
Employer: Ayant Software Pvt Ltd, Kolkata, India
Role: Business Analyst Intern

Project Description: As a Business Analyst, you are responsible for understanding business requirements and translating requirements to functional specifications, testing, and implementation. By leveraging experience, leadership and project management skills as well as an understanding for cross-functional relationships. Business Analysts conduct market analyses, analyze both product lines and the overall profitability of the business.
Responsibilities:
•      Build Dashboards & reports that reflect the KPIs of the business
•      Identify, analyze, and interpret trends or patterns in complex data sets through data mining
•      Interact with the business stakeholders to gather reporting requirements
•      Ensure complete root cause analysis for any key metrics, along with detailed analysis/reasons
•      Manage and Improve existing business processes and define new process
•      Generate simple to medium complex SQL queries for reporting purpose
[bookmark: _GoBack]•      Work with cross-functional teams








REFERENCE: Available on request.
